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Proposal for St. Vincent’s Social Ministries – Q & A 

As proposed in a separate document, a special ad hoc committee has concluded that St. Vincent’s parish, and 
the surrounding community at large, would be best served by incorporating Social Ministries as a nonprofit 
organization. 

Here are questions and answers that will hopefully help clarify that recommendation. 

Q: What does incorporation as a nonprofit business organization really mean? 

A: Some organizations will not donate to a nonprofit that is directly affiliated with a church. As a separate 
nonprofit organization, Social Ministries would gain access to funds, materials and services from these 
organizations, i.e., foundations, government agencies and even churches that would see Social Ministries as 
agency to help the poor and not just another church. This would be an opportunity to involve people from 
outside the parish—people willing to share their special talents and expertise as board members, and advisors. 
This could include members of other faiths who share a passion for outreach service to the poor but who might 
not donate time, talent or funds to a Catholic church. 

Q: Will Social Ministries, as we now know it, cease to exist if/when this happens? 

A: The change would be largely transparent to most parishioners and others who currently volunteer and 
support Social Ministries. 

Q: What will the new organization be called? 

A: Although some suggestions have been made, a name has not been determined. 

Q: What will be the relationship between the parish and the new nonprofit organization? What role, if any, will 
the parish have? 

A: The parish will become the landlord of the new nonprofit organization. The pastor and at least two 
parishioners will serve on the board to maintain a formal link to the parish. The new organization will initially 
contract the services of parish employees to perform functions for it. Over time, the new organization might 
have its own employees and payroll. 

For most parishioners there will be no visible changes. Parish volunteers will continue to be needed for Meals, 
the Seniors Program, Christmas Program, etc. The only difference would be that contributions to the new 
nonprofit organization would be in the new organization’s name and not the name of St.Vincent’s. Any monies 
sent to the parish for social ministries would be transferred to the bank account of the new organization, as is 
currently done today with the Social Ministries bank account. 

Q: Will the parish be responsible for fundraising efforts for the nonprofit organization? 

A: Parishioners will have opportunities to volunteer and participate in fundraising events for the new nonprofit 
organization, as they do today for Social Ministries. Continuing support from parishioners will be essential to 
the success of the new organization. 

Q: What will be the role of St. Vincent’s new Social Ministries Committee in relationship to the nonprofit 
organization? 

A: This will require some thought and discussion to determine an answer. The Committee would most likely 
have an interest in the success of the new nonprofit organization. But as a parish whose mission is to the poor, 
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perhaps this committee would have a broader perspective that would also include a look at the needs of the 
poor outside parish boundaries. 

Q: What is the role of an Executive Director? 

A: In time, as the nonprofit organization grows and can support such a position, the Executive Director will be 
the chief operating officer. 

Q: How will the organization initially operate? What staff will be required? How will that be funded? 

A: Initially there would be no visible changes in how the organization will operate. People currently doing work 
for Social Ministries would do those same activities for the new organization. As stated above, the services of 
parish employees would initially be utilized (under contract) to operate the new organization. 

Q: How will the new nonprofit organization become financially viable and self-sufficient? 

A: Initially the new organization will continue to rely on the parish for support (both financial and people 
resources). In time, it is expected that it will become self sufficient and serve as a source of revenue to the 
parish by paying rent and fees for services. 

Q: What is meant by “new sources of revenue?” Give an example. 

A: There are examples of this in the answer to the first question above. 

 


