St. Vincent DePaul Church
Parish Council Meeting
September 23, 2010

MEMBERS PRESENT: Barb Thomas, Bill Pues, Jackie Hittner,Jleff
Pike, Mary Ann Gerbin, Mary Vetter, Dennis Wells.

ABSENT: Linda McCrackin, Rich Gerbin, Craig Adams, Fr. Otto.
OPENING PRAYER: Mary Vetter

This extra meeting was called to further discuss the findings of the
Task Force and how best to decide who will oversee what areas of the
assessment. We will be trying to set goals and objectives and how to
move forward.

The Task Force will handle current members, new members,
Hospitality, Grants, and fundraising. We were given a copy of the plan
from St. Pius Parish that they worked on in 2006. Barb Zavier worked
on that committee also.

We discussed that we should try to stay true to our Parish Mission
statement. Here is how we attempted to break it down.

SPIRITUAL FORMATION
Liturgy and worship
Catholicism

Education
Atmosphere/energy

Possible Committees to oversee:
Parish
Faith Formation
Liturgy
Hospitality
Staff

SERVICE TO THE POOR (Adhoc Committee?)
Social Ministries
Volunteers



COMMUNITIES
Neighborhood
Vincentians

Parishioners
Archdiocese
Volunteers

Possible Committees to oversee:
Hospitality
Staff

LEADERSHIP
Clergy and staff
Parish Council
Committees
Task Force

Possible Committees to oversee:
Staff

There is a possibility that there may be a Facility Committee formed
headed up by George Dennis. He/they would oversee the buildings for
safety, repair, and general maintenance and needs.

Also, a possible Membership Committee.

Our “homework” is for each of us to bring 1 goal per 4 categories to be
discussed at our next meeting, which is October 13", We may have
another extra meeting, depending on how much we cover.

Meeting ended at 8:08.

Minutes per Mary Ann Gerbin



